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INTRODUCTION 
 
Major shifts are taking place in the labor market. Fast technological developments are at the root 
of this. Companies, organizations, employees, every single one of them feel the impact. 
 
These developments pose a series of challenges for organizations and companies. Like 
continuously having to adapt what they offer to the changing market, organizing work that has to 
be executed, by who and in what form that will be done. It challenges people to continue to work 
independently, effectively, with fulfillment and in any form of cooperation. That means that for 
all parties involved it is more important than ever to know what someone can contribute through 
the work he is doing. That is where the Quaning-methodology I created comes into action. 
 
The essence of the Quaning-methodology is my view on people and personal growth, which is 
that every human being has an intention of being, something unique that he contributes in favor of 
others and which he expresses through his work.  
 
This whitepaper is meant to share knowledge about how Quaning contributes to being able to 
contribute from your intention of being. It is written for everyone who wants to know what 
Quaning is, how it works and what it offers a solution to. It contains information regarding the 
influence of technological developments on work, about the principles of quantum mechanics in 
relation to Quaning, about my philosophy, the methodology and the operation of the Quaning 
Communicator.  
 
 
Helma Lieberwerth 
founder Quaning 
 
 
 
 
 



 

      Whitepaper Quaning - Working from the intention of being in a hyperconnected world          3 
 

 
 
 
CONTENTS 
 
 
 
INTRODUCTION           2 

 
 

TECHNOLOGICAL DEVELOPMENTS AND WORK      4 
. Jobs              4 
. Responsibilities            4 
. Personal contact            4 
. CV              5 
. Ambitions             5 
 
 
QUANTUM MECHANICS          5 
. Quanta             5 
. Rebels             6 
. Probability             6 
. 12 dimensions            6 
 
 
INTENTION OF BEING          8 
. Intention and particles           9 
. School of life            9 
. Electromagnetic action           9 
. Energy             9 
. Life mechanism          10 
. Possibilities           10 
. Signals           10 
 
 
HOW DOES QUANING WORK       11 
. Automation in guidance        11 
. Digitization          11 
. Algorithm and big data        12 
. Database          12 
. Changing information        12 
. Obvious effect         13 
 
 
CONCLUSION         13 
  



 

      Whitepaper Quaning - Working from the intention of being in a hyperconnected world          4 
 

 
 
 
 
 
TECHNOLOGICAL DEVELOPMENTS AND WORK 
We live in a world where technological developments follow each other in quick succession. 
Something that yesterday was still part of our imagination will suddenly be possible today. 
Tomorrow there will be something that you could have never imagined. Our reality, when it 
comes to organizational forms and the people who work in it, will undergo a metamorphosis in 
the coming years by all digitization, automation and robotization that is going on. We signal 
some significant changes when it comes to technological developments, work and organizations. 
 
Jobs 
Much research has been done regarding the impact of technology in combination with 
globalization, aging and a change of organizational models. Think of the research done by the 
Organisation for Economic Cooperation and Development and the World Economic Forum. 
The conclusions are consistent. There are jobs that will disappear, in other jobs technology will 
be a permanent component, and new kinds of work will be created. That's nothing new. At the 
beginning of the twentieth century, a quarter of the Dutch working force worked in agriculture, 
now only one and a half percent. Cybersecurity expert, bio hacker, virtual reality designer, these 
are all examples of work we could only think of as pure science fiction just about 20 years ago. 
Now they are reality. Most of the current students will do work that is beyond our imagination. 
Changes in the labor market are therefore of all ages. However, the speed of current 
technological developments means that changes in work take place rapidly. 
 
Responsibilities 
Duties will increasingly change into roles. Work is increasingly organized in projects, with 
someone choosing by himself where and when he works. Technology is what enables this. It 
requires him to interact and communicate effectively on a personal level. In addition, 
responsibilities shift from the manager to the workforce. He will manage himself, in the field of 
work to be carried out, and also when it comes to his own vitality, workmanship and his ability to 
change. 
A manager makes the step towards a professional job or is a leader. A leader who has a vision 
and works with various teams in which everyone's unique contribution and talents comes to its 
own benefit and to the benefit of the organization's contribution. Employees really want to be 
connected to such a leader.  
 
Personal contact 
The world has become our playing field. Due to globalization, due to our hyperconnected,  
ever-changing world, local and personal contact is appreciated increasingly. Because technology 
constantly takes on more routine tasks at every level, that space comes into existence. Through 
intensive collaboration between humans and technology in the form of computers and robots, 
mankind can focus on deploying its analytical ability, creativity and, above all, personal contact. 
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CV  
A traditional CV is becoming less important. It is much more interesting to know what someone 
will contribute, what talents belong to that and what his match is with the organizational 
intention. New employees are then assessed on what they can contribute instead of what they 
have learned and done in the past. An employer also looks at what he can contribute to the 
sustainable employability of the employee, in addition to matters such as payment and 
transportation. For example, by allowing the employee to work with another organization for a 
period of time or by letting him be guided to a job-related personal purpose. 
 
Ambition 
There is also a direction to be taken when it comes to what ambitions exactly drive the work 
force. In the past, they used to focus on the working atmosphere, salary, job security and a 
financially sound organization; now there is a tendency to go for a contentable job that suits 
personal interests, with good training and personal development and (international) career 
opportunities from the perspective that you can access information at any time in any place. 
 
 
 
QUANTUM MECHANICS 
I've spent years researching how people can achieve their work-related personal and business 
goals in a sustainable way. I found more and more confirmations for my personal observations in 
the principles of quantum mechanics. 
Quantum mechanics is the theory of the smallest particles, a complex and overwhelming theory. 
Niels Bohr (1885-1962) already said it: “Anyone who is not shocked by the quantum theory has 
not understood it.” 
 
Even now scientists are still busy studying the functioning of the smallest particles. Several 
Dutch scientists make a prominent contribution to this. Such as Leo van Kouwenhoven, 
professor in Applied Physics specialized on the area of Quantum NanoScience in Delft,  
Robbert Dijkgraaf, Director and Leon Levy Professor at the Institute for Advanced Study in 
Princeton.  
 
Quanta 
The age of quantum mechanics began in 1900 when the German physicist Max Planck assumed 
that everything was made up of small particles, which he called quanta. Matter consists of 
quanta, but also of that which holds material objects together. Energy is radiated in quanta. 
Albert Einstein advanced the assumptions of Max Planck on matter in a description of the reality 
and the photoelectric effect, which laid the foundations for the entire concept of quantum 
mechanics. A theory that he has ironically disputed for much of his working life. 
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Rebels 
Only from about 1920 the pieces of the puzzle began to come together. Scientists such as 
Wolfgang Pauli, Werner Heisenberg, Erwin Schrödinger, Max Born, Ernest Rutherford and 
Niels Bohr, branded as rebels in their time, further developed the doctrine of quantum 
mechanics. 
The main challenge for these first researchers was to let go of their own beliefs about causal 
relationships between cause and effect. Quanta worked so differently from what they were used 
to be able to sense and explain logically and directly. They had to embrace a completely new way 
of thinking. They discovered certain basic rules. Just like fire is warm and ice is cold, quanta 
behavior is inherent in how they are and there was nothing they could compare them to. 
 
Probability 
These scientists were accustomed to thinking that something can only be there if you can sense 
it right there, and that it only performs what you can sense. If you split it into smaller pieces, you 
can always take another part off of it until nothing is left. That was their idea of particles. 
Quanta behave completely different. Our senses are too limited to perceive them and to see their 
behavior. They are both a particle and a wave. Particles turn out to be at a super position, at the 
same time in different places, which you can only define with a certain probability and make real 
by your consciousness. Consciousness makes these particles manifest themselves in a certain 
spot with a jump. Consciousness is something we, as people, bring with us. And there's an 
opening into explaining why we think what we think and do what we do.   
 
12 dimensions 
The German theoretical physicist Burkhard Heim (1925-2001) was already fascinated by the 
influence of people on their surroundings as a child. He spent much of his life researching the 
universe. He distinguished 12 dimensions which have been described in the Heim theory. Each 
dimension has its own meaning. All of these dimensions are interconnected and affect each 
other. It shows precisely what makes someone think what he thinks, how that determines what 
he does, and thus how it impacts us all, on the whole. I studied these dimensions and their use 
on the guidance of people and organizations during the development of Quaning and described 
them as follows.   
 
Dimensions 1, 2 and 3 – Visible and tangible world/result 
The first three dimensions represent those layers of reality in which everything is visible and 
tangible. It includes everything that can be measured in height, width and depth and where 
words have been given to distinguish them from each other. It includes everything that is ‘local’, 
which is present in a particular place. These dimensions also show the result in life. 
Until the beginning of the last century, the general idea was that our world consisted only of 
these dimensions, and that everything was apart from each other, that life happened to people 
and that they just had to deal with it. 
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Dimension 4 - Time 
The fourth dimension is that of time. Agreements have been made about the naming and 
measurability of time. Time is very concrete and yet elusive: sometimes an hour feels like many 
hours and sometimes it feels like nothing at all. Time is a bit more 'subtle' compared to matter. 
 
Dimensions 5 and 6 - Thoughts 
These are the dimensions in which thoughts are located. Still quite recognizable to humans and 
yet a lot less concrete. A person knows about how his own thoughts work. Sometimes he hears 
his thoughts in himself, sometimes he speaks them out loud, or he mumbles them. Another time 
he is unconscious about it. 
 
Thoughts determine the result of the first 3 dimensions. And thoughts in turn are recreated on 
the basis of information contained in the personal information field, which I will discuss below. 
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Dimensions 9, 10, 11 and 12 – Global information field 
Before explaining the dimensions 7 and 8 I’ll go through the dimensions 9 through 12. These are 
the dimensions in which the global information field is located. It is the all-encompassing world 
in which we live. This is where everything really comes together, everything is connected. It is 
the field of which scientists such as Rupert Sheldrake say that all we need to live our life is 
recorded in blueprint in the very smallest particle. A personal information field is derived from 
the global information field. 
 
Dimensions 7 and 8 – Personal information field/Organizational information field 
– Personal information field  
The personal information field is filled with information that someone needs to perform his 
unique contribution to this world, to fulfill his intention of being. The information consists of: 
his intention of being, the desire to manifest it, the body and the talents associated with it, the 
lessons he still has to learn to fully fulfill his intention of being, and all he has perceived or 
observed through his senses.  
 – Organizational information field 
An organization is also a kind of "person", a certain entity. In my view, the personal information 
field for an organization can also be seen as the organizational information field. Each 
organization has an organizational intention. It is a consequence of the desire to fulfill an 
intention of being. Taken from the desire, a first idea, of the initiator. He wanted to offer a 
solution to something. He wanted to be of value to others through his business activities. From 
this organizational intention, the organizational information field is filled up and further 
supplemented with all information for the purpose of carrying out this work from the personal 
information fields of the employees. 
 
Changing information in the personal information field also affects the global information field 
in addition to affecting the underlying dimensions. If something changes in people, then that 
affects people around him and people around those people, and so forth. 
 
 
 
INTENTION OF BEING 
Imagine what the result would be if all employees within an organization are closely in contact 
with their intention or being, and then fully contribute to the organizational intention. Then you 
have a brilliant organization, with happy, intrinsically motivated employees, customers and 
management. The condition is that every human being, every employee, knows what his 
intention of being is and that he manifests that in his work. This chapter is about what an 
intention of being is, how to recognize someone's intention of being and how someone is 
connected to it so that he can manifest it completely. 
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Intention and particles 
Max Planck has been the first one to say that everything consists of particles. Let's look at one 
form of bundling of particles, a human being, and how my theory about it is set out. Each 
particle has a certain intention with which it is informed. Subsequently, particles of the same 
intention cluster until a bundle arises that can manifest itself. In the case of a human being, a 
whole being arises. Made of particles with all the same basic information about the intention of 
being, which body is needed, what talents are involved, what life lessons need to be learned to 
be that intention of being and the desire to provide that contribution. 
 
School of life 
A human being is born in an environment in which he sees, hears and experiences things in the 
first 10 years of his life that specifically prepare him for his unique contribution. It is the start of 
his school of life, with specific subjects customized to his or her intention of being with different 
life lessons.   
You already get an indication of an intention of being by knowing what to observe with a child. 
For example, what it plays with, what it plays, how he relates to other children, what life 
experiences it gains.  
After the first 10 years, a period follows in which he increasingly becomes an independent 
individual and then he continues his life lessons as long and again and again until he 
understands what the lesson is and until he is more and more able to deliver that unique 
contribution. 
  
Electromagnetic operation 
All stimuli a person experiences, all he goes through in his life, is stored as information in his 
personal information field. You can see that as a personal digital file cabinet, a personal "cloud" 
storage, as it were. It also contains information about the lessons he still has to learn to fully live 
up to his intention of being. 
The information in the personal information field has an electromagnetic operation. Among 
other things, it causes particles to be more positively or negatively charged. If there are still life 
lessons to be learned, then that information ensures that there is a certain attraction to situations 
that make it clear that he or she acts in line with his intention of being and that there are still 
lessons to learn, or situations awaken the desire to manifest his or her intention of being. 
 
Energy  
For this I also find a simple explanation in quantum mechanics. Bound quantum particles 
increase energy so they can move. They can only absorb energy if they exist. They exist if there is 
pure intention in each particle. If the intention is clouded, only a little energy can be absorbed. 
If the intention is totally pure, so life lessons are processed as much as possible, it will be 
increasingly charged with energy. And then there will be acceleration. The more energy is 
absorbed, the more acceleration. Then someone feels bubbling, someone experiences flow and 
apparent coincidences will come his way. The Swiss psychiatrist and psychologist Carl Gustav 
Jung has been the first to call this Synchronicity. 
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Life mechanism 
The information in the personal information field determines the choices that someone makes 
about the way he deals with what happens in his life. We call it his life mechanism. Some people 
call it the survival mechanism but I think that’s too negative. Survival has an association with 
something negative, which is heavy and laborious. Sometimes it will feel like that. Given the 
school of life, the life mechanism always has a positive intention. It allows a person to make 
choices based on the information in his personal information field which he classified as 
‘trusted’ and thus as ‘safe’. Even if there are still life lessons to be learned. 
 
Possibilities 
A person always has a choice: he can choose to act on the signals or to ignore them. 
Opportunities are offered and it is just which of the many possibilities a person chooses. 
Whether there are still life lessons to be learned or if they are already processed. The desire to 
be who one is, to live up to one’s intention of being, will ensure that the signals to take the life 
lessons are delivered more and more. Just as long as they are picked up and processed, and one 
is living his intention of being in full purity. 
 
Signals 
There are several signals that indicate that someone lives his life from his intention of being or 
that lessons are still to be learned, such as: 
 
- Emotions 
People experience emotions positively or negatively. Any kind of experience says something 
about its meaning for the intention of being. For example, if someone feels happy, enthusiastic, 
sparkling, energetic, he fulfills his intention of being. For example, if he feels angry, frustrated, 
defensive and tired, life lets him know that he has either stepped off the path of his intention of 
being or there is something else that will make him fulfill his intention of being even better. 
Under negatively experienced emotions lies a desire that, when fulfilled, makes his intention of 
being fulfilled even better. So an emotion always has a positive origin. 
 
- Way 
Things always go in a certain way. For example, they go with ease, naturally, from flow or with a 
setback, laboriously, with difficulty. 
Things go easy if there are apparent coincidences on one's path, in other words, when he finds 
synchronicity doing its work, he is optimally in touch with his intention of being, everything in 
his life is in line with it. 
If he notices that something goes harder, he may wonder if he may have to discover his intention 
of being, or that he is already living his intention of being and still has lessons to learn. 
As long as there are lessons to learn to live his intention of being fully, life will give him signals. 
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He experiences flow and matter of course when fulfilling his intention of being as: 
- he is aware of the lesson that is in it and 
- the information in his personal information field about that lesson has changed so that the 
lesson can be checked as ‘lesson learned’ and instead 
- information is included in the personal information field which connects him better with his 
intention of being.  
 
- Knowing 
Doubting or knowing for sure: these are also signals of life. Only when someone knows for sure 
and thus feels that this is what he has to do, then he knows his intention of being. If he has any 
doubts then he still has to find his intention of being or there is a life lesson that is still needed 
for the full fulfillment of his intention of being. 
 
 
 
HOW DOES QUANING WORK 
What will business look like if everyone works from his pure intention of being? If everyone fully 
utilizes his or her talents in work? Feels that he makes a meaningful contribution? Because a 
human being is intertwined with itself and driven by hyperconnectivity and rapid changes, it is 
sometimes less easy to know what that contribution and specific talents are or how potential can 
be fully utilized. That’s where the Quaning methodology comes in. Used by coaches and 
consultants who are certified to use Quaning, called Quaners, with the people they guide with 
Quaning, called Quanees. 
 
Automation in guidance 
The Quaning products are all used with successfully proven procedures for implementing those 
products. Quaners strictly follow these procedures. As a result, they can focus their attention on 
personal contact with the Quanee. The Quaning Communicator, a laptop on which the special 
Quaning-technology is installed, is used to make objective analyzes and to intervene to have 
information in particles as pure as possible. In order to make the analyzes, the following input is 
required: data of the person or organization in question, the goal to be achieved and a selection 
in the database. 
 
Digitization 
Digitization has become quite commonplace in many parts of our lives. Nowadays archives are in 
the cloud, within a split second a message has been sent and received, the digital address book 
has all the important phone numbers, via maps on the smartphone someone is always on the 
right route, a robot recalls older people that they need to take their medications. All new 
technologies are linked together and the data we collect with our connected computers is used to 
provide us with all kinds of other ways and places of information and assistance. Algorithms and 
big data play an important role in this all. 
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Algorithm and big data 
At many places, algorithms and big data are used to make analyses to tune something into us 
personally. For example, if we've entered a term in a search engine, you get the best options in a 
nanosecond. And think of banks that use algorithms to analyze whether a mortgage can be given 
and which form fits the customer best. 
The Quaning Communicator also uses an algorithm. It analyzes a person's own ‘big data’, which 
can be found in his personal information field. The Quaning Communicator includes a 
hologram maker, which makes it possible to make a unique digital copy of the information in the 
personal information field based on personal data. Holographic phenomena are the result of 
vibration rates that exceed time and space: instead of being "transferred" they naturally are 
simultaneously and everywhere. The concept of the hologram states that each part is an exact 
representation of the whole, and can be used to reconstruct the entire hologram. 
 
Database 
In order to make an objective analysis the algorithm thus uses the digital copy of the information 
in the personal information field and the goal. It analyzes what with the highest probability 
stands for one’s goal and what other information will help to achieve that goal. The database 
used to do the analysis, has been developed to analyze both on personal themes as well as 
business areas. Thus, both soft and hard-minded areas are included in a holistic approach. 
The database has been established through collaboration with professionals in specific areas of 
work. We conducted literature and experience research for years and thus mapped what has to 
be incorporated into the database. That resulted in a database of thousands of items about 
human personally, customer contact, finance, marketing, entrepreneurship, organization and 
sales. Suitable to show undercurrents in people and businesses visually on a screen in seconds, 
and to find resonant solutions. 
 
Changing information 
Another part of the Quaning Communicator ensures that the new information is included 
directly in the personal information field. This is done because this information is translated into 
frequencies, which are communicated after getting permission. This is comparable to 
communication between people via mobile phones. In mobile telephony there is also a 
transmitter and a receiver. By entering the recipient's mobile number, only that phone is 
ringing. As soon as he answers, there is a connection between the phone from the transmitter 
and the receiver's phone. The transmitter speaks words in his mobile, which is transported 
invisibly and quietly to the recipient's mobile phone. It is received and translated so that it 
comes from the recipient's mobile phone as a spoken language. The receiving person hears and 
understands what is being said. 
 
  

Met opmerkingen [A1]: Je kan tekst niet uitspreken. 
Veranderen naar woorden? 
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Comparable to this is the communication of information that is done by the Quaning 
Communicator. The Quaning Communicator is the transmitter and the Quanee is the receiver. 
Text is converted into frequencies, and these are transported to the Quanee through the waves 
surrounding us. The body of the Quanee receives the information and stores it. The information 
is also changed in the Quanee's digital profile copy in the Quaning Communicator. 
 
Obvious effect 
By making changes directly into the personal information field with the Quaning Communicator, 
there is an ever-increasing pure connection with the intention of being. As a result, the Quanee 
gains more and more experiences of significant, apparent coincidences, by which he manifests 
his intention of being. 
This short route by which the Quanee itself starts to think differently and in line with the goal to 
be reached and also acts like it, is a very friendly and fast way of reaching goals. 
 
 
 
 
 
 
 
CONCLUSION 
 
All developments demand that people, especially in this continually changing world, continue to 
do their work with an anchored stability. This can only happen when a person knows what he 
contributes in favor of himself and other people. How he manages this in his work and continues 
to determine his course upon that. Some people know this intuitively from the beginning, many 
people are still searching for this much of their adult lives. Quaning offers a solution: a guidance 
method that fits this innovative spirit of time, using technology and automation in addition to 
personal contact. 
 
In this whitepaper, I shared knowledge about my vision on people and personal growth, the 
methodology Quaning, the operation of the Quaning Communicator and how the principles of 
quantum mechanics play a role in Quaning. Do you want to know what Quaning results do for 
Quanees and Quaners in practice? Then please check out my website. Do you want to discuss 
what Quaning can do for you? You are welcome to come meet us personally! 
  
 
 
 
Helma Lieberwerth 
Founder Intention of Being and Quaning 
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